NOI DUNG

DU AN PAU TU

XAY DUNG CONG TRINH . TBNG QUAN VE DAU TU
A i i t t
CONSTRUCTION INVESTMENT PROJECT I avestment)

KHAI NIEM HOAT DONG PAUTU o —

i Y
KHAI NIEM HOAT PONG PAUTU —

PAUTU (Investment) PAU TU XAY DUNG (Construction Investment)

Pau tw 13 hoat dong bd vén & hién tai nham Hoat ddng dau tu xdy dwng la hoat ddng bo
tao ra mdt tai sdn nao d6 va van hanh khai thac vén & hién tai d& xay dwng hoic cai tao, mé rong
né dé nham muc dich sinh lgi hodc dé théa man cac cong trinh xay dwng.
nhu cdu nao d6 cla nguwoi dau tw trong mét = C6 tam anh hudng I&n dén sy ting truwdng
khoang th&i gian xac dinh trong twong lai. va phat trién toan xa hoi.

3 4

THEO BOI TUQNG PAU TU ‘ THEO CHU PAU TU ’
(INVESTMENT OBJECT) ’ (INVESTOR)
D6i twong vat chat } —(Chﬁ d3u tw 13 Nha nwérc }
D3i twong phi vat chat } —(Chﬁ dau tw 13 cac doanh nghiép }
B3u tw tai chinh } —{Chﬁ d3u tw 13 ¢4 nhan, hé gia dinh }
ﬁ % —{Cht’l dau tw nwéc ngoai }
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PHAN LOAI HOAT DONG DAUTY o —

' THEO GIAC PO TAI SAN XUAT
TAI SAN €O DINH

%D‘a?\u tu méi
{D‘ﬁu tw thay thé
%D'ﬁu tw cai tao, mé rong

ﬁ %Dﬁu tw slra chira tai san

)
__J

QUA TRINH DAU TU

Nha nwéc

Goverment

Doanh nghiép

Enterprise

@ KHAI NIEM (Definition)

<"> PHAN LOAI (Classification)

@ VAI TRO (Role) :

@ VONG DO (Life Cycle) 7

g] 2

@ NOI DUNG (Content)

0!I TUONG LIEN QUAN
Related Organizations

ﬁ» D3u tu dai han (> 10 nim)

PHAN LOAI HOAT DONG DAUTY o —

THEO THO DOAN, KE HOACH

— Dau tw ngan han (1-5 ndm)

— Dau tu trung han (5-10 ndm)

NOI DUNG

I. TONG QUAN VE AU TU
(An overwiew of investment)

KHAI NIEM

Hoat dong dau tw xay dwng:
v’ Chiu tac ddng chia nhiéu yéu td bén ngoai
v Chira nhiéu yéu t3 bat dinh, khong chic chan
= Phirc tap va rai ro cao

= D an dau tw xay dwng cong trinh

-
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KHAI NIEM

KHAI N|EM

Theo Luit Xay dwng 2014, "Dy &n dau tu xay ‘ XDCT
dwng 1 tap ho'p cac dé xuat ¢é lién quan dén viéc sir < ‘ <
(e onix . l / \ ‘ O
dung von dé tién hanh hoat dong xay dwng nham o NV =1
phat trién, duy tri, ndng cao chat lwong cong trinh Trinh bay cac Hia a
L, . i . . . bién phap vé ey qua
hodc san pham, dich vu trong th&i han va chi phi Taphdso| | ki thuat, cong tai chinh
o 4 tai liéu nghé, t8 chirc, Callill
nhat dinh". tai chinh. KT- qua kinh
v XH t- x@ hoi
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PHAN LoAl

VAITRO

e N THEO LOAI HINH CONG TRINH XAY DUNG }

Type of Construction Works

NHA |* Co s& dé phé duyét, cap phép dau tw, quyét dinh

NUGC |tai tro von cho dy an,... git\,l?lgEtr:lgI::eiar?ngwg
- < Cong trinh c6ng nghiép
~ Industrial Engineering

* Can ctr dé quyét dinh bé von dau tw

* Phwong tién huy dong vén

* Co' s& dé xin phép dau tw, cac wu dai trong dau
tu,..

(Xéy dung ké hoach dau tw

Transport Engineering

CHU PAU
v

Cong trinh ha tang ky thuat
Infrastructural Engineering

Cong trinh NN & PTNT (Agricultural
and Rural Development Engineering)

Cong trinh QP-AN
Defense - Security Engineering

)
J
Cong trinh giao thong }
)
|
)

PHAN LOAI PHAN LOAI

THEO TiNH CHAT, QUY MO DY AN THEO NGUDN VON (Capital)

Dv 4n quan trong Qudc gia ‘
Projects of national importance

Dw annhém A, B, C ‘
Projects group A, B, C

Du an quy mé nho ‘

Projects at small size

Vén Ngan sach Nha nudc (State Budget Capital)}

V8&n Nha nwéc ngoai Ngan sach }

Vén khic }




PHAN LOAI PHAN LOAI

THEO YEU CAU NGHIEN cUU

g Bao cdo nghién ctru tién

3 kha thi dau tw xay dwng

LAP DU AN ; Pre Feasibility Study Report
sz
I <

Dy &n nghién ctru 2 buéc g %.  (Bdo cao nghién ciru kha thi
o (=] dau tu xay dung
[ <ﬁ-_ Feasibility Study Report

Dv an nghién ctru 1 buéc a3

y g s Bao cao kinh té- ky thuat dau
< tw xay dung
R . 5 Economic- Technical Report
Dw an chi Iap Bao cao kinh té- ky thuat

¥

N
o

VONG DO1 DY AN DAU TU NOI DUNG DU AN PAU TU

Bao cao nghién Bdo cdo nghién Bao cao kinh te-

A " >
C("‘Ba" bi “;'{‘ hién Kf,f thic ciru tien kha thi ctu kha thi d3u Ky thuat d3u tu
auts gy Gl d3u tu xay dung tu xdy dung xay dung
* ¥ twéng dau * Khéo sat XD * Két thic xdy « Sir dung thong tin e Phan tich chi tit e Khéng yéu cau
W * Thiét k& xDCT dung & mic the, do vé ky thuat, tai phan tich k§ moi
* Nghién ~ciru e Giao  nhan * Quyét  todn chinh x4c khéng chinh,... mat dy én
lpdydn dat vén dau tu cao e Phan tich mang e Quy trinh, thd tuc
* lap,  phén * Lya chon nha e Van  hanh « Khéng phén tich ban chat déng, thyc hién don
"Ct‘ dv an thau khai thac chi tiét cac mit kj danh gia sudt ca gian hon
* Phé duyét, ra * Trién khai thi cong trinh thuat, tai chinh,... doidy dn
c"”d""g!‘g’; cong *Bdo hanh, o Phan tich mang e Thé hién ré hiéu
. ggyett n * Cung cdp va b::\oh tri cong ban chat tinh, chi qua dy an
‘@, Qau, v b 13p dit thiét trini " xét cho mét nim
* Quéang ] bi -« e
cho dv an ‘ gaidicn
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D6 TUQNG LIEN QUAN TRONG DABF—

1. Chd dau tw (Investors)

2. Nha tai trg von (Capital Donors)

3. Nha thau (Contractors): tw van, xdy dwng, cung cap
thiét bi, cung cap dau vao cho dv an,...

4. Khach hang tiéu thu san pham cta dy an (Customers)

5. Céac co’ quan quan ly Nha nuéc (State Authorities)

Cac't8 chire x3 hdi cé lién quan (Social Organizations)

23

CO' SO’ LY LUAN

PHAN TiCH, PANH GIA DU’ AN PAU TU
THEORICAL BASES IN EVALUATE AND

APPRAISE INVESTMENT PROJECT




NOI DUNG

MUC TIEU AU TU
Objective Investment

HIEU QUA PAU TU
Effects of Investment
GIATRI TIEN TE THEO THO1 GIAN

: Time value of money
CAC BAI TOAN CO'BAN
Basic problems

NGUYEN TAC PHAN TiCH, DANH GIA
Rule of Evaluate and Appraise

MUC TIEU PAU TU

v'Dam bdo phc lgi cdng cdng dai han, muc tiéu van hoa, xa

hoi dai han

v Dam bao su phat trién ky thuat, kinh té chung dai han cla

dat nuwérc

v Dam bao yéu cau phét trién sirc manh an ninh- quéc phong

cho Quéc gia.

v Dadm bdo cic yéu cau vé bdo vé mdi trudng, bdo vé tai

nguyén cta dat nudc.

bao vi tri kinh t& clia dat nudc trén trudng qudc té

tu vao cac linh virc ma cac doanh nghiép quéc doanh
1&, cdc doanh nghiép tu nhan khong cé kha nang
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NOI DUNG

MUC TIEU PAU TU'
Objective Investment

HIEU QUA AU TU
Effects of Investment

—— N
GIATRI TIEN TE THEO THO1 GIAN

Time value of money

CAC BAI TOAN CO'BAN
Basic problems

@NGUYF:N TAC PHAN TiCH, PANH GIA

Rule of Evaluate and Appraise

MUC TIEU PAU TU

Nha nuwéc

Goverment

Doanh nghiép

Enterprise

MUC TIEU PAU TU

DOANH NGHIEP

v Muc tiéu cuc dai hda Igi nhuan cho doanh nghiép
v'Muc tiéu cyc dai hda gid tri doanh nghiép
v'Dau tu dé nang cao chit lugng san pham
v'Dau tu dé d6i méi cong nghé
v'Dau tu dé cai thién diéu kién lao dong
w‘/P‘é,u tu d€ nang cao kha ndng hoi nhap kinh té- quéc t&

tu d€ duy tri sy ton tai clia doanh nghiép

HIEU QUA PAU TU

Hiéu qua cla dy an dau tw dwoc thé hién &

mirc dd théa man cac muc tiéu dau tw dé ra cla dv

an, dwoc dic trung bang:
La nhitng chi tiéu hiéu

» Chi tiéu hiéu qua dinh tinh qud béng 15, chwa c6 sw
tinh todn bdng con s6

La nhitng chi tiéu hiéu
i tiéu hiéu qua dinh lwgn qud dugc tinh todn
bdng con s6 cu thé




HIEU QUA PAU TU HIEU QUA PAU TU

PHAN LOAI HIEU QUA PINH TiNH PHAN LOAI HIEU QUA PINH LUQNG

» Theo linh vic hoat déng cla x3 hoi » Theo cach tinh toan

> Theo tinh chat tac dong cla dy an - Higu qua tinh theo 53 tuong doi

> Theo pham vi tic déng - Hiéu qua tinh theo so tuyét doi

> Theo pham vi thai gian » Theo thoi gian tinh toan

o - vy, 5 Hié a tinh th iém tinh
S Theo quan diém loi ich .- Higuqua tinh theo quan diém tin

- Hiéu qua tinh theo quan diém déng

31 32

NOI DUNG

GIA TRI TIEN TE THEO THO1 GIAN —

MUC TIEU AU TU ‘ m
Objective Investment , Do thudc tinh van ddng va kha nang

HIEU QUA PAU TU @ sinh lgi cdia tién nén mét déng vén bé ra
Effects of Investment

S N 5 2 Py on PN
GIATRI TIEN TE THEO THO' GIAN "] & thoi diém hién tai luon twong duwong

Time value of money [ A véi mét gid tri Ion hon & théi diém

CAC BAI TOAN CO BAN ’ < il m wm s ex o e o
@ tuwong lai. D6 la van dé gia tri cua tién té

Basic problems

P S . " theo thoi gian.
NGUYEN TAC PHAN TiCH, DANH GIA 8

Rule of Evaluate and Appraise

GIATRI TIEN TE THEO THO1GIAN »—

O L& tre 13 khoan tién I&i dwgece sinh ra L&i sut 13 ty 1& phan tram giira 15
tlr khodn vén gbc ban dau sau mét tirc tinh cho mét thei doan so véi von
khodng thoi gian nhat dinh. goc.

LAI SUAT (Interest Rate)

Q L&i tiee dwore xac dinh bang hiéu s
gilra téng vdn tich liiy dwoc (k& ca van

gobc va I3i) va sé vén gdc ban dau.




GIA TRI TIEN TE THEO THO1 GIAN —

chcee compound merest
TiNH LAI Simple Interest Compound Interest

La 15i ma khoan I3
sinh ra & mot thoi
doan dugc ghép vao

La 13i chi duwgc tinh
theo s6 vén géc va
khéng tinh dén kha
nang sinh 13i ctia khoan v8n g8c dé tinh l3i cho
13i & cac thei doan cic thoi doan ti€p
truréc theo

~[ Lai tire dorn Ly = Viig } ~[ Lai tirc ghép L, = Vi, }
L3i sudt don L3i sudt ghép

¥

GIA TR TIEN TE THEO THO1 GIAN . —

Mot nguwdi vay 100 triéu dong trong 6
thang vé&i 13i suit vay la 2%/thang. Hoi tién
13i ma ngudi nay phai trd sau 6 thang la bao
nhiéu, xét cho 2 trwong hop:

1. Laidon

2. L&i ghép (ghép lai theo thang)

Mot ngudi glri Ngan hang 20 triéu dong véi
13i suat 12% nam. Héi sau 3 ndm nguwdi nay rat
vé duo'c bao nhiéu tién? Tién I3i thu dworc |13 bao
nhiéu? Xét cho 2 trwong hop:

1. Ngw&i nay rat tién 13i hang ndm

2. Nguwoi nay yéu cau ghép 1ai mdi nam vao von
goc

5 7

GIATRI TIEN TE THEO THO1GIAN »—

BIEU DO DONG TIEN TE (CASH FLOWS)

L3 mot d6 thi bidu dién céc tri s6 thu va chi theo cac
thoi doan, cac tri s6 thu dwoc biéu dién bing cac miii tén
1én phia trén, cac tri s6 chi dwoc biéu dién bing cac miii
tén chi xudng dudi.

Thu(+ B,

0o 1 TzLLTSTs
'

G

[ n Truc thoi gian (ndm)

Chi(-)
41

Mot nguwdi vay 100 triéu dong trong 6
thang v&i 13i suat vay la 18%/nam. Hoi tién
13i ma ngudi nay phai tra sau 6 thang la bao
nhiéu, xét cho 2 trwong hop:

1. Laidon

2. Lai ghép (ghép ldi theo thang)

GIA TRI TIEN TE THEO THO1GIAN —

GIA TRI TUONG DU'ONG (EQUIVALENT VALUE)

Gia tri twong dwong cla tién 13 gia tri cha tién &

nhitng thoi diém khac nhau dwgc tinh toan, quy dai
théng qua chi tiéu 13i suat.
Gia tri twong dwong clia tién gom:
> Gia trj hién tai cla tién P (present)
‘4. > Gia tri twong lai cla tién F (future)

> Gia tri déu hang nam cua tién A (annual)

42



GIA TRI TIEN TE THEO THO1 GIAN —

Xac dinh gia tri twong Xac dinh gia tri twong
duwong cho dong tién duwong cho dong tién
gian don bat ky

Mot doanh nghiép mudn nhan dugc
modt mén tién ca gdc va l3i sau 12 nam Ia
518 triéu dong, hoéi doanh nghiép can phai
dau tw & thoi diém hién tai bao nhiéu tién
néu suat sinh lgi ctia vén 13 7% nam?

Mot ngudi glri tiét kiém déu din trong
5 ndm la 20 triéu déng vao cudi mdi nam, l3i
suat tiét kiém 13 8% ndm. Hoéi 7 nam sau
nguwdi nay rut vé duwoc bao nhiéu tién? Lai
tirc thu duoc la bao nhiéu?

47

GIA TRI TIEN TE THEO THO1 GIAN —

Mét nguwdi cho vay 300 triéu dong
trong 8 nam, l3i suit 10% nim. Héi sau 8
nam ngudi ndy ldy vé ca gdc va lai 1a bao
nhiéu? Tién I3i thu dworc 1a bao nhiéu?

GIA TRI TIEN TE THEO THO1 GIAN —

Mot ngudi 1ap k& hoach tiét kiém trong
thei gian 4 nam bang cach giri tién vao ngan
hang déu din moi quy mét Ian vao cudi moi
quy dé& sau 4 nam c6 dwgc mdt mon tién 1a
600 triéu dong. N&u l3i suit 1a 4% quy thi sé
tién can glri moi quy |a bao nhiéu?

o

¥
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GIA TRI TIEN TE THEO THO1GIAN —

Hay tinh chi phi twong dwong & théi diém mua

may cho phuong an mua may sau:

»Tra lan d4u ngay khi nhan may |a 200 triéu d6ng
>Sau khi nhan may duwoc 3 thang thi tiép tuc trad déu
dan trong 5 thang véi s tién tra mbi thang la 75 triéu

déng (trd & dau cac thang).

. 4

. > Biét chi phi st dung vén cia doanh nghiép 1a
1,5%/thang

48



NOI DUNG

GIA TRI TIEN TE THEQ THO1 GIAN ——

Mot ngwei vay vén dé kinh doanh. Dau @ oﬂgﬁﬁffﬁe“s‘t’nﬁ“
nam th& nhat vay 50 triéu, cudi nam tha 3 HIEU QUA BRUTY
vay tiép 80 triéu, dau nam th& 7 vay tiép @ Effects °f|"V95tme'L‘<‘b\
120 triéu. Lai suat vay 18% nam. Hoi sau 10 @ GIATRI TIEN TE THEO THOI GIAN
Time value of money

nam nguwdi nay phai tra ca gdc va 13i 1a bao -

CAC BAI TOAN CO' BAN
Basic problems

<'S>NGUYEN TAC PHAN TiCH, DANH GIA

Rule of Evaluate and Appraise

nhiéu tién?

49

i

BAI TOAN €O BAN TRONG PT, BG DABT

Bai toan danh < Két hop phan tich dinh tinh véi phan tich dinh lwong
.z Vs NN

gia dv an dau tv

déc lap < Kéthgp cac chi tiéu tuyét d6i véi chi tiéu twong doi

< Kéthgp cac chi tiéu lgi nhuan vé&i chi tiéu an toan

Bai toan ?O S‘-inh «+ Tén trong nguyén tic so sanh hai bwérc

phwong an dau

tw loai trir nhau < Dam béo tinh c6 thé so sanh dwgc ciia cac phwong an
52

NOI DUNG
PHAN TiCH, PANH GIA
DU AN PAU TU XAY DUNG CONG TRINH
VE MAT TAI CHINH VA KINH TE- XA HOI

(FINANCIAL AND ECONOMIC ANALYSIS IN 2

1. PHAN TiCH KINH TE- XA HOI
CONSTRUCTION INVESTMENT PROJECT) ECONOMIC AND SOCIAL ANALYSIS
-——L—‘”‘L' - = .——-"—““"L = -




PHAN TiCH TAI CHINH

<> Y NGHIA
Meaning

@ NOI DUNG
Content

<3> cAc YEU T6 PAU VAO
Input Factors

Lap ké hoach thuc
ién dyw an

Chirng minh tinh hiéi
qua cha dy an

PHAN TiCH L6 LAI
Profit and Loss Analysis
PHAN TiCH HIEU QUA TAI CHINH
Financial Impact Analysis

PHAN TiCH AN TOAN TAI CHINH La co s&, cin cr dé nha
Financial Security Analysis e d3u tw ra quyét dinh 6

U'NG DUNG EXCEL PHAN TiCH TC d3u tw vao du dn khong?
Using Excel in Financial Analysis :

NOI DUNG I, PHAN TiCH TAI CHINH

Y NGHIA
Meaning

NOI DUNG
Content

@

@ e

@ CAc YEU TG PAU VAO
9,

&

QO Xac dinh cac yéu t6 dau vao cho phan tich tai chinh
+V6n va ngudn von dau tw

+ Doanh thu hang ndm
Input Factors
+ Chi phi SX- KD hang nam: chi phi van hanh + khau hao PHANTICHLO LAI
Profit and Loss Analysis
PHAN TiCH HIEU QUA TAI CHiNH
Financial Impact Analysis

+ L&i suat t8i thi€u chap nhan dworc

QO Phan tich 16 I3

*J. @ Phan tich hiéu qua tai chinh PHAN TCH AN TOAN TAI CHINH
- Financial Security Analysis
hén tich an toan tai chinh va dé nhay cia dv an U’'NG DUNG EXCEL PHAN TiCH TC

Using Excel in Financial Analysis

LAI SUAT TOI
THIEU (Minimum
Attractive Rate
of Return)

’ PHAN TiCH TAI CHINH




DOANH THU HANG NAM CHI PHi HANG NAM

+ Chi phi dau vao nhu NVL san
xudt, may méc, lao déng, ...

+ Chi phi quan ly nhv lwong
cho can bd quan ly, VP pham...
+ Chi phi 13i vay trong van hanh
+ Chi phi str dung dat

Chi phi van hanh hang

Phu thudc tryc ti€p vao
gia ca thj trwong, co cdu
san pham va sé lwgng
san pham duwgc ban ra
hang ndm thay d&i

La ngudn thu tir
viéc ban san pham
hang ndm cda
doanh nghiép

Kh&u hao tai san c&

KHAU HAO TSCD KHAU HAO TSCD

[ kHAI NIEM ] KHAU HAO BUONG THANG SL

Khau hao tai san cd dinh (Depreciation) 1a sy phan bé mét

La viéc phan bé déu nguyén gia hodc nguyén gia
cach c6 hé théng nguyén gia tai san ¢é dinh vao chi phi hoat déong R L ,

A . . e L o aw danh gia lai cua tai san co6 dinh theo thoi gian sir dung
san xuat kinh doanh nham bu dap cho chi phi ban dau dé tao ra

tai san ¢d dinh. hay th&i gian khau hao.
C6 3 phuwong phép khau hao: Gia tri khdu hao hang nam :

- Khau hao dwirng thing (Straight Line Depreciation) T¢ 18 khau hao duéng théng:
- Khau hao theo sé du giam dan cé diéu chinh (Declining

s 4
Balance Depreciation) Gid tri con lai & ndm t:

- Khau hao theo san lwgng (Quantity Depreciation)

63

KHAU HAO TSCD KHAU HAO TSCD

KHAU HAO THEO SO DU GIAM DAN €O BIEU CHINH KHAU HAO THEO SAN LUQNG

Gia trj trich khdu hao & nam t ; Ld phuong phdp khdu hao dwgc phdn b8 déu

nguyén gia cda tai san c¢d dinh theo quy md san luvgng

T4 1& kh&u hao nhanh M: san pham tao ra trong sudt th&i gian khiu hao.

‘e ~.~Gia trj con lai & nam t:

65
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KHAU HAO TSCD

BAI TAP

M6t DNXD mua mot can truc thap véi s6 liéu sau:
- Gid may mua géc |a 900 triéu déng (chua VAT)
- Chi phi van chuyén tlr cAng vé doanh nghiép la 9,7% gia mua géc
- Phi bao hiém 13 0,3% giad mua géc
- Chi phi I3p dat, chay thir 1a 15 triéu dong
- Chi phi gia céng b8 sung bd phan céng téc phuy 1a 50 triéu dong
- Thué nhap khau 5% gia mua goc
- S8 tién vay dé mua may chi€ém 50% gid mua may vdi I3i sudt 1% thang
theo kiéu I3i don, vay trong 4 thang
- Thei gian tinh khu hao 1a 10 ndm. =
.. Yéu cdu: Hay tinh gia tri khdu hao tirng ndm cla can truc theo phuong
duong thing va phuong phap khau hao theo s& du gidm din cé
chinh?

- VON DAU
TV
{Capital)

LAI SUAT TOI

( THIEU (Minimum
Attractive Rate

of Return)

’ PHAN TiCH TAI CHINH

67

LAI SUAT TOI THIEU CHAP NHAN Puge—

L3i suat t6i thi€u chap nhan duwoc
O rlam suat chiét khau dé tinh toan

(r) 1a mdrc 13i suat phdn anh kha ning
gia tri twong dwong cua tién té theo

sinh lgi thap nhat cla dy 4n ma véi lai
suat d6 chd dau tw van chip nhan dau thoi gian.
tuw.

L3i suat téi thiéu chap nhan dwoc

O r déng vai tro lam ngudng hiéu
qua dé xét sy dang gia cha dy an dau
con dwoe goi la suat thu loi téi thiéu tuw.

MARR (Minimum Attractive Rate Of Return)

N

LAl SUAT TO! THIEU CHAP NHAN puge—

O Gia sir dung vén clia cac ngudn vén AL r=WACC £ Ar

O Mirc dd rdi ro ctia du an ;Q + WACC la gia str dung vén binh quan

O Muc tiéu dau tw cha dv an ; ¢ c6 trong SO (Weighted Average Cost Of Capital)

O L3 suat thj trwong vén - n 12 s8 ngudn vén clia dy én
-V, 13 quy mé vén duoc huy
ddng tir ngudn vén i
- r, 12 gid sir dung ngudn vén i

+ Ar |3 phan diéu chinh l3i suat

34 =

72




C YEU TO PAU VAO I, PHAN TiCH TAI CHiNH
@ ¥ NGHIA
Meaning
NOIDUNG
Content

@ cAc YEU T6 DAU VAO

Input Factors
. - x .
PHAN TICH LO LAI
Profit and Loss Analy5|_s

PHAN TiCH HIEU QUA TAI CHINH
Financial Impact Analysis

1. Phan tich 13 13i PHAN TiCH AN TOAN TAI CHINH
2. Phan tich hiéu qua TC Financial Security Analysis

(NPV, NFV, NAV, IR, BCR) ('NG DUNG EXCEL PHAN TiCH TC
3. Phan tich an toan TC Using Excel in Financial Analysis

’ PHAN TiCH TAI CHINH

73

X

PHAN TiCH LO LAI PHAN TiCH LO LAI

A erb 1E 1%: 1N 4 . DOANH THU - CHI PHi SX- KD
O Phan tich 16 1di 1a tinh todn xem -

tirng ndm van hanh 13i hay 18 bao

nhiéu tién. - o
cutie LO1 NHUAN THUE

TRU'GC THUE TNDN
O Puoc tinh toan dwa trén doanh

thu va chi phi hoat dong SX- KD hang

nam cua dv an. LO1 NHUAN

SAU THUE

PHAN TiCH L6 LAI PHAN TiCH LO LAI

BANG HACH TOAN LAI LO VI DU

Doanh thu (R) Doanh thu 1000 2000 3000 4000 5000
2 Chiphihoat dong 2 E;I ﬁ:‘; hoat dong 2000 2000 2000 2000 2000
SX- KD (Cy) -
3 Lginhuan truwéc e 3 Lginhuan trwéc thué
thué L, m-@
4 Thu& TNDN Trypy % (3) 4 Thu& TNDN 20%
5  Loinhuan sauthuéL, (3)-(8) 5  Loinhuan sau thué

77 78



PHAN TICH TAI CHINH
Y NGHIA
Meaning
NOI DUNG
Content
<3> cAc YEU T6 PAU VAO
Input Factors
~ " xRN
@ PHAN TiCH LO LA ]

Profit and Loss Analysis

L - ,m—
PHAN TICH HIEU QUA TAI CHINH
Financial Impact Analysis

PHAN TiCH AN TOAN TAI CHINH
Financial Security Analysis

U'NG DUNG EXCEL PHAN TiCH TC
Using Excel in Financial Analysis

CHi TIEU NPV

PHAN TiCH HIEU QUA TAI CHINH »—

 EEEE—

+ Lg'i nhudn binh quan nam

I Nhém chi tiéu tinh l + Loi nhudn don vi
‘ +Mirc doanh lgi vén dau tuf
CHI TIEU e —
HIEU QUA
TAI CHINH + Gia tri twong dwong clia

“ dong tién hiéu sé thu chi
Nhém chi tiéu dong NPV, NFV, NAV

+ Suét thu lgi noi tai IRR
+ Ty s6 thu chi BCR

CHi TIEU NPV

m Gia tri hién tai cha dong tién hiéu sd thu
chi NPV (Net Present Value) la gia tri twong
dwong clia dong tién hiéu sd thu chi clia dy
an dwoc tinh vé hién tai véi 13i suat t6i thiéu
chap nhan duoc.

n n n
B G B-G
NPV =PB - PC-= E T — E —(:E ;
La(1+n) Le(14n) L (1)

Trwong hop ddc biét:
(1+)™1 sV
(1+0%  (1+0)"

NPV= V4(BC,)

CHi TIEU NFV

Gia tri twong lai cha dong tién hiéu sd thu
chi NFV (Net Future Value) la gia tri twong
dwong cta dong tién hiéu sd thu chi cla dw
an dwoc tinh vé twong lai véi |3i suat toi
thiéu chap nhan dwoc.

n

NFV = z B-CO(+

=0

Truwong hop ddc biét:
(1+1)"-1

T

NFV= V(1+1)™(B,-C,) 8V

CACH DUNG

< Danh gia dy an dau tw doc lap:
» N&u NPV > 0: dy 4n dang gid
> N&u NPV < 0: dy én khoéng déng gia

% So sanh phuong an dau tv loai trir nhau:
> Xem xét va x{r ly tudi tho cac phuong an
» Tinh NPV cla tirng phuong én

‘e, “» Chon phuong én théa man: NPV, = 0
NPV = Max

82

CACH DUNG

< Dénh gia dy an dau tw doc lap:
» Né&u NFV 2 0: dy an déng gia
» Né&u NFV < 0: dy an khéng dang gia
% So sanh phwong an dau tu loai trir nhau:
> Xem xét va x{ ly tudi tho cac phuong én
» Tinh NFV cla tirng phuong én
‘g “>Chon phuong n thda man: NFVe,, 20
NFV pon = Max

84



CHi TIEU NAV CHI TIEU NAV

m Gia tri san déu hang nam cla déng tién hiéu CACH DUNG

s6 thu chi NAV (Net Annual Value) la gia tri % Danh gia dy an diu tw doc lap:

twong dwong cta dong tién hiéu sé thu chi caa > Néu NAV 2 0: du &n déng gia

dy an dwoc tinh san déu theo I3i suat téi thiéu > N&u NAV < 0: du én khéng déng gié

chép nhan duoc. % So sanh phuwong én dau tw loai trir nhau:
r(1+1)" r » Tinh NAV cla tirng phuong an

NAV=NPV 5 =NFV —
(1+)°-1 (1+)"-1 > Chon phuong én théa man: NAVg, >0
Truong hop ddc biét: ey NAV.,, = Max
(1+1)" T
NAV=(B,-C,)-V /

=01 (11

%

PHAN TICHHIEU QUA TAI CHINH —

CHI TIEU IRR

m Suit thu lgi ndi tai IRR (Internal Rate of
o
+Loi nhuan binh quan nim Return) |a ty | 13i suat dwoc giad dinh do ndi tai
‘ ' Nhém chi tiéu tinh l Sl CEDY] phwong an dau tw sinh ra ma né cé dic diém,
+Murc doanh lgi vén dau tu] . U, . 5
CHi TIEU R néu dung ty 1€ I3i suat nay dé tinh NPV cua dv
HIEU QUA an thi NPV=0.
TAI CHINH +f5ia’ tr: tu’(ing cl:wng Cl.'la n
“ dong tién hiéu sd thu chi BI'CI 0
Nhém chi tiéu dong NPV, NFV, NAV Z om——
+Sust thu lgi ndi tai IRR - & (1+IRR)
+Ty s6 thu chi BCR »

CHi TIEU IRR | CHi TIEU IRR

CACH XAC BINH CACH DUNG

< Danh gia du an dau tw doc lap:

Dung phuwong phép thir dan gan ding:

L BC > N&u IRR > r: du an dang gia
. a . a s 't
> Thiét 1ap biéu thirc ~ov ~ (1) » Néu IRR < r: dy 4n khéng déng gia
=
% Chon r, > NPV1>0va~0 < So sanh phuwong an dau tw loai trir nhau:

» > Xem xét sy dang gia cla phuwong an vén bé
Chonr, (r,>r;)> NPV2<0Ova~o0 . . A

on 1z (r;>1) » Xem xét va xU ly tudi tho = pp boi s6 chung nhd nhat
NPV,

. > Tmh IRR: IR-R:'I_(Q'U)M

» Xem xét va xtr ly quy md vén -> pp phén tich gia s6
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CHi TIEU IRR CHi TIEU IRR

PP PHAN TiCH AV

% Tinh toan IRR clia dy an A ¢6 s6 liéu nhu sau:
> Lap dong tién gia s6 dau tu AV v B3t ban d3u 13 100 trd
» Tinh IRR clia dong tién gia s6 dau tu AV v Chi phi hang nam I3 22 trd
* NEuIRR,y, > r : chon phuong an vén 1én v Thu nhép hang nim 12 50 tr

* NEu IRR,, < r : chon phuong an vén bé v Tu6i tho clia dy an 13 5 ndm

v L3i suét t6i thi€u chap nhan duoc |a 14%/n3m

CHi TIEU IRR CHi TIEU BCR

m Ty s6 thu chi BCR (Benefit Cost Ratio) la ty

< So sanh, lwa chon phwong én theo chi tiéu IRR véi sd liéu nhw s6 giira gia tri twong dwong cua dong loi ich va

sau, r = 14% gia tri twong duwong cha dong chi phi dy an
| Gidtri | Pa1l | PA2 | dugc tinh toan theo Iai suat t6i thidu chap
Dau tu ban dau (trd) 1.000 1.200 nhan duoc. wi B
2 0 =t
Doanh thu hang nam (trd) 500 700 BCY B M)
PC oy G
Chi phi hang ndm (trd) 200 350 Thay
3 Tu6i tho (nam) 5 5 BCR:E :Z“FDB‘(I—r)“"
i FC X%, (1"
AB
BCR=—
AC

93

CHi TIEU BCR

CACH DUNG

< Danh gia dy an dau tw doc lap:
> Né&u BCR > 1: dy &n dang gia
» Né&u BCR < 1: dy an khéng déng gia
< So sanh phuong an dau tv loai trir nhau:
> Xem xét sy dang gia clia phuong én vén bé
> Xem xét va x{ ly tudi tho - pp bdi s8 chung nhé nhat

< > Xem xét va xt Iy quy mé vén > pp phan tich gia s&

95

Y NGHIA
Meaning
NOI DUNG
Content
CAC YEU TO AU VAO
Input Factors

PHAN TiCH L6 LAI
Profit and Loss Analysis
- - = -
PHAN TICH HIEU QUA TAI CHINH
Financial Impact Analysis

PHAN TiCH AN TOAN TAI CHiNH
Financial Security Analysis

U'NG DUNG EXCEL PHAN TiCH TC
Using Excel in Financial Analysis



PHAN TiCH AN TOAN TAI CHINH »— PHAN TiCH AN TOAN TAI CHINH »—

TiNH KHA THI VA DO AN TOAN NGUON VON THO1 HAN HOAN VON

Thoi han hoan vén la thoi gian ngén nhat dé du 4n hoan trd

> Xem xét tinh phap ly cGia cac ngudn vén
d0 vén dau tw ban dau, gom cé:

» Phan tich nang lwc va uy tin cha cac nha tai trg’ .. . e

- Th&i han hoan von theo quan diém tinh
> Phan tich ty trong cac ngudn vén: co’ ciu giita von tu cé va = Ngudn hoan vén déu: Th;;
. . N R P T Ne T
von vay, co’ cdu giita nguén vén huy ddng trong nwéc va huy = Ngudn hoan vén khéng déu: v- ZN 0

vt

dong nuwdc ngoai...

- Th&i han hoan vén theo quan diém ddng: Npv = Z o

2l

an tich tinh kha thi cia phwong an huy déng vén

97 98

PHAN TICH AN TOAN TAI CHINH PHAN TICH AN TOAN TAI CHINH
Phan tich kha nang trd ng clia dy an dé danh gia tinh kha thi + Trd ng déu ca goc va lai
clia phwong an ngudn vén dong thi la co' s& dé thuyét phuc cac Théi gian tra ng
S en o PP STT Noi dung i
nha tai trg von. Bao gobm cac ndi dung: Nam1l| Nam2|Nam3| .. | Namn
< Lap ké& hoach tra ng va xac dinh l3i vay trong th&i gian van 1 | Sénodiunim Va Vo

hanh trong hai trrong hop: Trang dutrongimAs | An | An | An | As | A

(=)

+ Trd ng déu ca gbc va lai

3 | Tralai trong ném L
‘. 4.Tra ng déu phan ng géc _ _
7 4 | Tragoc trong ndm Gy
h gia kha ning tra no’ qua chi tiéu hé sé kha ning tra ng' va _
5 | S0 ng cudi ndm Ve
th&i han c6 kha ndng tra ng.
99 100

PHAN TICH AN TOAN TAI CHINH -

Y NGHIA
LAP KE HOACH TRA NQ' Meaning
NOI DUNG
+ Trd ng déu phan ng géc Content
STT o Thai gian tra ng CAC YEU T6 DAU VAO
o1 dimg
Nam 1 | Nam 2 | Nam 3 Nimn I?put’Factc:rs e
v PHAN TICH LO LAI
1 | S0no dau ndm Va Va Profit and Loss Analy5|s
2 | Tralai trong ndm L PHAN TicH HIEU QUA TAI CHINH
— 2 Financial Impact Analysis
3 | Tragoc trong ndm G G G G G = B Y
- _ PHAN TiCH AN TOAN TAI CHINH
4 | Tongsotrang trongndm | Ay Financial Security Analysis
5 | Sbno cubinim Vo ('NG DUNG EXCEL PHAN TiCH TC
i Using Excel in Financial Analysis
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o

(’NG DUNG EXCEL TRONG PHAN TicHFC

< Ham FV (future value): tinh gia tri twong lai cia mét chudi cac
dong tién déu.
= FV(rate; nper; pmt; [pv]; [type])

% Ham PV (present value): tinh gia tri hién tai cia mot chudi cac
dong tién déu.
= PV(rate; nper; pmt; [fv]; [type])

«» Ham RATE: xac dinh li suat cia mot khoan vay

. =RATE(nper; pmt; pv; [fv]; [type]; [guess])

103

NOI DUNG

I. PHAN TiCH TAI CHiNH
(Financial Analysis)

— Ao
Il. PHAN TiCH KINH TE- XA HOI
(Economic and Social Analysis)

PHAN LOAI Hiéu qua kinh té- xa hdi cia dv 4n dau tw

nhin chung c6 thé chia thanh cac nhém:
v Hiéu qua kinh t&

v Hiéu qua xa hoi

v’ Tac dong moi trwdng

v' Hiéu qua ky thuat

v' Hiéu qua qudc phang- an ninh

107

s

('NG DUNG EXCEL TRONG PHAN Tigh-¥e

< Ham PMT (payment amount): tinh khoan thanh todan can thiét
cho méi ky dé& tra cho mét khoan ng’
= PMT (rate;nper;pv;[fv];[type])

< Ham NPV (net present value): tinh toan gia tri hién tai cha mét
chudi cic dong tién
= NPV(rate;valuel;[value2];[value3];...)

<+ Ham IRR (internal rate of return): tinh suat thu lgi ndi tai ctia

‘o). mét dong tién.

R(values; [guess])

104

PHAN TiCH KINH TE- XA HOI

m Hiéu qua kinh té- xa héi la nhirng hiéu qua

hay tac dong cta dy an déi véi loi ich chung
cla cong dong, xa hdi va nén kinh té quéc
dan.

— phan tich hiéu qua kinh té- x3 hoi la viéc
phan tich dw an dirng trén giac do loi ich

chung cia cdng ddng, xa hdi va nén kinh té.

106

Péng vai trd chu dao
trong phan tich cac du an
phuc vu lgi ich cong cong

Thé hién tinh ding dén
va phu hop véi dudong
16i phat trién KT-XH
chung clia dat nwéc

Thuyét phuc Nha nuérc,
céc co quan c6 tham
quyén, nhan dan dia
phuong ung h dy an

La co s&, cin cir dé danh gia
sy can thiét ctia dy an déi vai
nén kinh t& va toan x3 hdi

108



PHAN TiCH KINH TE- XA HOI

PHAN BIET PHAN TiCH TAI CHINH VA KT-XH

Quan
diém
Phuong
phap tinh

toan

109

KV NANG LAP DU’ AN PAU TU

XAY DUNG CONG TRINH
GUIDELINES TO SET UP CONSTRUCTION
INVESTMENT PROJECT

111

%

4.1. YEU CAU VA CAN cU' SOAN THAO DA T

YEU CAU CO' BAN

¢ Vé ndi dung:

- Phu hop véi cac quy dinh cha phap luat, tiéu chuan, quy pham,
quy dinh cla céc co’ quan quan ly Nha nwér, tiéu chuan va thong
1é quéc té,...

- DPam bao do tin cay va mrc chudn xac can thiét clia cac thong
s6 dau vao cho phan tich

- Danh gia dwoc tinh kha thi clia du an mot cach toan dién

113

PHAN TiCH KINH TE- XA HOI

PHU'O'NG PHAP PHAN TiCH

Phwong phap phan Phwong phap phan
tich don gian tirng tich lgii ich- chi phi BCA
mat hiéu qua (Benefit Cost Analysis)
« Ké&t hop phén tich dinh « St dung gia kinh t€ cta

hang héa dé thiét lap
dong tién ctia dy an: dong

tinh véi phan tich dinh
lwong tirng mat hiéu qua
kinh té- x4 hoi cta dw an loi ich va dong chi phi
« Hiéu qua kinh t&  Lya chon ldi suét t&i thiéu
« Hiéu qua xd hoi chdp nhan dwoc Er
« Tac dong moi truong e Tinh todn cac chi tiéu
« Hitu aud 1t thus hiéu qua theo quan diém
EIDELEIEE dong nhu ENPV, EIRR,
« Hiéu qua quéc phong- EBCR.
an ninh

110

NOI DUNG

4.1. YEU CAU VA CAN CU’ SOAN THAO DADT
Requirements and Bases
v

4.1. YEU CAU VA CAN CU SOAN THAO DARL—

YEU CAU CO BAN
¢ V@ trinh bay:
B8 cuc théng thuérng ciia mét dy an dau tw bao gdm céc phan
sau:
- L&i mé dau
- Sy can thiét phai dau tw
- Phan tém t3t dw an d3u tv
R Ban thuyét minh chinh ctia dy an

n phu luc
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4.1. YEU CAU VA CAN CU SOAN THAO D.

CAN CU’ SOAN THAO

A\

ARL—

- Cdac can cir phap ly: dya vao cac chd trwong, quy hoach phat

trién clia nganh, dia phwong hay cac nhiém vu cu thé dwgc Nha

nwéc giao; hé thdng cac vin ban phap quy (Luat, Nghi dinh,

Thong tw, Quyét dinh...)

- Céc tiéu chuan, quy pham va dinh mirc trong céc linh vyc c6

lién quan dén dy an.

s 4

‘quy wdrc, théng 18 qudc té va tir cac kinh nghiém trong va

nwéc anh hudng tryc tiép dén dy an.

115

@ CAN CU’ XAC PINH SU’ CAN
THIET PAU TU
The need of investment

@ PA SP, HINH THU'C DAU TU,
QUY MO CONG SUAT
Products, Form, Capacity

@ PA CONG NGHE- K¥ THUAT
Technology Plan

@ PHUONG AN BIA DIEM
Location Plan

@ PA BOI THUONG, GPMB

Compensation, Clearance Plan

117

CAN CU’ XAC BINH S CAN THIET DAU W, —

CAN CU’ PHAP LY
Legal

Cac VB phap luat

GIAI PHAP XD & BAO VE MT
Construction, Environmental
Protection Solution

@ CHU'ONG TRINH SAN XUAT,
TIEU THY SP
«G Production,Consumption Plan

. oA .
N, TO CHUCQL VA SU DUNG LD
Labor Management
| &
@ PHAN TiCH HIEU QUA PAU TU
Effect Investment Analysis

KET LUAN, KIEN NGH|
Conclusion and Request

> Luat: Luat Xay dwng, Lut Dau tu, Lust Doanh
nghiép, Luat D4t dai, Luat Mai trudng...

» Nghi dinh, Théng tu vé dy én ddu tu xay dung
cdng trinh nhu ND 59/2015; TT 06/20186; ...

119

4.2. TRINH TU ' SOAN THAO DAPT

Trién khai
soan thao DA

Lap nhém
soan thao DA

Chuén bj cic
dé cwong

* Nhém soan thao
dw an gdém chd
nhiém dy an va
céc thanh vién.

* Cha nhiém dy an

* D& cwongso bd « Phan céng céng

*«Pé cuong chi viec cho cac
tiét, dwoc tién thanh vién
hanh sau khi dé soan thao
cwong s bd e Lap lich trinh

la ngudi ¢6 trinh dwgc thong o i du
d6 chuyén mén qua an u
va ning lwc t8 )

chirc nhat dinh. +T8 chirc thu

* Cac thanh vién 1a thap thangtin
nhitng ngudi c6 . Eap cdc phu’('Yng
trinh d6 chuyén an va so sanh

) mén chuyén sau phuongan

.| vé ting khia . Tiing hop céc
canh ndi dung két qua nghién
caa DA. ciru

« Hoan tdt van

- ban dy én

116

CAN CUr XAC BINH Sy’ CAN THIET AU TV, —

«» Can c phép ly

%+ Quy hoach va k& hoach phét trién
¢ Diéu kién kinh té- x3 hoi

« Diéu kién ty nhién va tai nguyén

«* Nghién cltu thj trwong

118

D\

CAN CU XAC BINH SY CAN THIET PAU TU,_—
QUY HOACH VA KE HOACH PHAT TRIEN

Planning and Development Plan

Pat nwéc

Country

bia phuwong

Local

120



CAN CU XAC BINH SU CAN THIET PAU W, —

PIEU KIEN KINH TE- XA HOI
Economic and Social Conditions

CAN CU XAC BINH SU’ CAN THIET PAU v, —

DK TY NHIEN VA TAI NGUYEN
Natural and Resources Conditions

> Tinh hinh kinh t&

> Tinh hinh phat trién co s& ha tng

> Céc yéu t6 xa hoi nhu dan s8, mirc séng, tap
quan, ...

, > Tinh hinh an ninh va anh huéng cla du én dén

noi trwong van hoa xa hoi
> Cac chinh sach kinh té- xa hoi cla dia phuong

121

CAN CU XAC BINH SU CAN THIET PAU W, —

NGHIEN CU’U THI TRUONG
Market Research

Nghién clru
vé tiép thj
Nghién ctru
nhu ciu vé s
lwgng san
Nghién ctru pham
lwva chon
san pham
cla dy an

tinh hinh canh
tranh  va kha
néng chiém linh
thi trwong

123

CAN CU’ XAC BINH S CAN THIET DAU W, —

Théo luén:

Hay thao luan dua ra céc cin c xac dinh sy can thiét dau

tw cho y twdng dau tu xdy dung tuyén bus trong ndi thanh
Pa Nang.

- biéu kién kinh t& - x3 hoi

- Didu kién thi truong

.- Danh gid tiém néng

125

> Dja hinh, dia chat- thay vin

» Tinh hinh thién tai

» M6i trudong

> Trit lwong,chat lwong tai nguyén

S, > Khai thac tai nguyén

122

CAN CU XAC BINH SU’ CAN THIET PAU W, —

DU AN PAU TU
KHU SIEU THI XANH DA NANG
GREEN MART

124

CAN CU' XAC BINH SU’ CAN <s> GIAI PHAP XD & BAO VE MT
THIET PAU TU Construction, Environmental
The need of investment Protection Solution

@ PA SP, HINH THU'C PAU TU, CHUONG TRINH SAN XUAT,
QUY MO CONG SUAT TIEU THU SP
Products, Form, Capacity 4% Production,Consumption Plan
. . S A
PA CONG NGHE- KY THUAT \, TO CHUC QL VA SU DUNG L
Technology Plan Labor Management
- W W i N
@ PHUONG AN DIA DIEM <3> PHAN TiCH HIEU QUA PAU TU
Location Plan Effect Investment Analysis

<5> PA BOI THUONG, GPMB ‘ KET LUAN, KIEN NGH]
Compensation, Clearance Plan Conclusion and Request
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green mart.docx
green mart.docx

it

PHU'ONG AN SP, HINH THU'C, QUY MO a‘f\gq:u"

PHU'ONG AN SP, HINH THU'C, QUY MO Dmlu:u"

PHUONG AN SAN PHAM

& ndi dung nay phai khing dinh san pham clia dy &n va néu
duoc:
» Céc tiéu chuan ky thuat va chat lwgng cla san pham: kich
thudec, hinh dang,...
» M0 ta céc dic tinh ly, héa, co,... clia san phdm
» Mb ta tinh nang, cong dung va cach st dung clia san pham

3 ?50, sanh v&i cac sdn pham tuong tu khac

127

it

PHU'ONG AN SP, HINH THU'C, QUY MO DW

QuY MO cONG

PE lyra chon dwogc mot mirc cong sudt hop ly can dura vao mot s&
yéu t6 sau:
» Can c vao nhu cau cla thj trwdng & hién tai va ca tuong lai
» Kha ndng chi€m Iinh thj truong cla chl dau tu
» Kha ndng cung cip céc yéu t6 dau vao nhuw nguyén vat liéu, vén...
» Kha ning mua cac thiét bj céng nghé cé cong suat phu hop.

“Néing lurc vé 8 chic, digu hanh san xuét

nang vé vén dau tu

129

LUA CHON PHU’UNG AN DIA DIEM

NOI DUNG
* M6 ta vi tri:
v Toa d6 dia ly hodc khu vire hanh chinh cla viing dit dia diém
v'Ranh giéi, quan hé cla dia diém vé&i quy hoach chung, quan hé
cla dia diém véi vung nguyén liéu va vdi thi tredng clia dy an.
* Mo ta dia diém cy thé
v So d6 khu virc dia diém va so d6 hién trang tdng mat bing
v'C4c s6 liéu mo ta dién tich ranh gidi
v Mbi truding ty nhién- xa hdi clia dia diém
& ha tang
an loi va khé khan cla dia diém
huéng cla dy an dén cac cdng trinh xung quanh

131

Tuy thudc vao tinh chat cia dy én ma lwa chon hinh thirc
d3au tu phu hop, cé thé la:
> Dau tw méi
> Dau tu thay thé
» Dau tu cdi tao, m& rong, hién dai héa

» Dau tu sira chita tai san

2l
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LUA CHON PA CONG NGHE, KY THUAT -

» Tén cong nghé dwoc lya chon va cac d3c diém chd yéu cla né vé
cbng suat, trinh d6 hién dai, chat lugng san pham,...

> V& so d6 cong nghé (néu cd)

» Cac yéu cau vé an toan ki thuat, ATLD va tadc dong moi trudng

> Ngudn cung cap cong nghé, phuong thirc chuyén giao céng nghé
» Danh muc cdc thiét bi trong day chuyén céng nghé kém theo
mau m3 va cac déc tinh co ban

-~ Céc.yéu cau vé can bd quan Iy, cdng nhan tryc ti€p san xudt va
g an & chirc san xuat

g chi phi clia phuong an dugc chon
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PHUONG AN BOI THUONG, GPMB

NOI DUNG

Cén cir vao cac quy dinh cia Nha nwdc va dia phuong vé boi
thudng, GPMB dé:
» Xéc dinh khéi lvgng bdi thuong, GPMB, téi dinh cuw
> D@ xudt phuong én boi thudng va GPMB:

- Dy tru tién bdi thudng cho tirng d6i tugng, tirng loai

- K& hoach, tién dé boi thudng

- Hinh thirc chi tra bdi thuong

- KH &30 tao, chuyén ddi nghé nghiép cho nguoi dan

g tac t6 chirc boi thuong, giai phdng mat bang
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it

GIAI PHAP XAY DUNG VA BAO VE MT

* Gidi thiéu tinh hinh dia diém xdy dwng: vé diéu kién ty nhién,
kinh té- xa hoi

= Giai phap quy hoach t8ng méit bang clia cong trinh xay dyng

= Céc giai phap vé kién tric

= Céc gidi phap vé két cdu xdy dung

= Cac gidi phap vé cong nghé va t6 chirc xay dung
_)- Th‘6ng ké cac két qua tinh toan thanh cac biéu bang nhu danh

4¢ hang muc cong trinh, nhu ciu vé dat dai xay dung, nhu
chi phixay dung,...
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i

CHUONG TRINH SX, TIEU THY SAN PHKM,//

CHUO'NG TRINH SX

= Co ciu ching loai sdn pham cla dy an

= 56 luvgng sdn pham
= Chat lwgng san pham
= S8 lwgng san pham ban duwoc dy ki€n cho hang nam
= Luwgng hang hda luu kho trung binh
= 56 lvgng ban thanh pham
= Phéliéu
ch'trinh san xuat
d6 khai thac cong suat cla dv an

dinh gia ca, doanh thu va chi phi hang ndm
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%5

CHUONG TRINH SX, TIEU THU SAN PHKM_//'

NHU CAU PAU VAO

= Nhu cdu vé ching loai, s8 lwgng va chat lwgng cla cac nhan

t6 dau vao nhu thiét bj, may méc, nguyén vat liéu, nhan lyc,

tién vén, co s& ha tang...

= Nhu cau vé duy trir vat tv

= C4c ngudn cung cap vat tw

= Hinh thirc cung cip, phwong tién va lich trinh cung cap

= Thiét ké bd may quan ly va thyc hién cdng viéc cung irng

. nh hinh gid ca vat tu va cuéc phivan chuyén
nhu cau vé co s& vat chat- k§ thuat cho t6 chirc cung cap
0 va wdc tinh téng chi phi kém theo
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575 N
GIAI PHAP XAY DUNG VABAO VEMT  _—

BAO VE MT
% Danh gia hién trang méi truvong noi dat dy én
- Chét luvgng nwdc mat, nudc ngam, nwdc cung cap cho dv &n,
khoéng khi, hé sinh thdi...
- Panh gia tong quat mirc do 6 nhiém méi truong cia dia diém
xdy dyng dy an
< Danh gid téc dong clia dy &n d&n moi trvdng xung quanh
- M6 ta so d6 va quy trinh san xust, nguyén nhién liéu sir dung,
danh muc héa chat 4p dung
g uyét minh rd nhitng yéu t8 chinh &nh huwdéng dén méi
: 6 nhiém khi thai, nudc thai, chat thai rén, 6n va bui...
dodn tac hai gdy ra do 6 nhi@m moi truong
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CHU'ONG TRINH SX, TIEU THU SAN PHf\M,//

TIEU THU SAN PHAM

= C3ac hinh thirc t6 chirc kinh doanh tiéu thy nhu ban hang truc
ti€p, ban hang qua dai ly trung gian hay két hop hai loai trén.

= Mang lwédi tiéu thu va cac khach hang dy kién

= Dy ki€n mutrc lvu kho trung binh.

= Dy ki€n bd may nhan su tiéu thu san pham

= Udc tinh cdc nhu cau vé co sé& vat chat- ki thuat cho khau
tiéu thu nhu van phong, kho b3i, cdc phwong tién van chuyén,
X g tién thong tin...

i€n t6ng chi phi xay dung va chi trd thudng xuyén cho
iéu thu.
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PHUONG AN QUAN LY VA SU’ DUNG LAO apmr

TO CHU'C QUAN LY

Céc kiéu hinh thirc t6 chirc bd may quan ly nhu:
= Co cau quan ly theo kiéu tryc tuyén
= Co ciu truc tuyén két hop véi chirc nang
= Co ciu truc tuyén két hgp véi tham muu
= Co cau ki€u ma tran.

- Xac dinh cac chirc nang cu thé cla cac bd phan, sé lugng
can bd can thiét cho mdi bo phan, tir d6 tinh toan chi phi cho
‘B ay:quan ly.
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T6 CHU'C LAO PONG

3 ~
PHU'ONG AN QUAN LY VA SU’ DUNG LAO a}p&e’

PHAN TiCH HIEU QUA PAU TU

HIEU QUA TAI CHINH

= Xac dinh co cdu chung loai cdng nhan va s6 lwgng cong nhan
dwa trén day chuyén sdn xuét- kinh doanh ctia doanh nghiép.

= Xac dinh hinh thirc t6 chirc lao ddng hop ly duwéi dang chuyén
mén héa hay hdn hop, s6 luvgng cong nhan clia mdi t6 doi phai
hop ly va déng bd vé s6 lugng, chung loai va bac nghé.

= Xac dinh chi phi cho céng nhan bao gdbm céc khoan nhu tién
lwong, phu cap, chi phi di lai, an &, d3o tao...
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PHAN TiCH HIEU QUA PAU TU

HIEU QUA KT-XH

= Bang xac dinh gia tri san pham gia tang
= Bang xac dinh thué VAT nép Nha nuwéc
= Bang xac dinh cac khodn ndp Ngan sach
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= Bang tinh toan vén dau tv (t6ng mirc dau tu)
= Bang co cau ngudn vén
= K& hoach trd no
= Bang tinh todn doanh thu cba dy an
= K& hoach khau hao tai san c8 dinh
= Bang tinh toan chi phi san xut- kinh doanh
= Dy tinh 13i 16 ctia dy &n
ang téng hop cac chi tiéu hiéu qua va an toan tai chinh
phan tich d6 nhay
g tdng hop céc chi tiéu kinh t& ky thuat ctia dy én
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- K&t luan chung vé tinh kha thi cla cac ngudn vén cla dy an

- K&t luan tinh kha thi cla murc khai thac céng suat va doanh
thu hang nam

- K&t luan tinh kha thi vé hiéu qua va d6 an toan tai chinh

- K&t luan tinh kha thi vé hiéu qua kinh té- x3 hoi cla dy an

- Dy bao nhitng nhan t6 anh hudng dén hiéu qua clia dy én
> Kién nghi

- Céc giai phap ho tro dy an trong khai thac van hanh dé dam
; i&u qua theo du kién

>

xudt cac bién phap dam bdo cho dy én khai thac, van
iéu qua
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